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SUBJECT: ATKINSON COMPANY PROBLEMS IN VENEZUELA 

1 . GUY F. ATKINSON COMPANY OFFICIALS, ACCOMPANIED BY THE 
FIRM'S VENEZUELAN ATTORNEYS, MET WITH DEPUTY ASSISTANT 
SECRETARY ARRLLANO ON MARCH 22 TO EXPRESS FIRM S CONCERN 
OVER THE VENEZUELAN GOVERNMENT'S CONTINUING ARREARAGES 
IN PAYMENTS TO THE COMPANY. 

2. ATKINSON IS PRIME CONTRACTOR IN TURIMIQUIRE DAM PRO- 
JECT DEVELOPED BY VENEZUELAN GOVERNMENT AGENCY, INOS, TO 
HELP MEET MUNICIPAL WATER NEEDS IN NORTH CENTRAL VENEZUELA. 
FIRM STATED THAT ITS RELATIONS WITH INOS ARE EXCELLENT AND 
THAT THERE IS ALSO A GOOD WORKING RELATIONSHIP WITH TWO 
VENEZUELAN CONSTRUCTION FIRMS PARTICIPATING IN THE PROJECT. 
HOWEVER, INOS HAS PERSISTENTLY FAILED TO MEET THE MONTHLY 
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PAYMENT SCHEDULE CALLED FOR IN ITS CONTRACT WITH ATKINSON 
WHICH HAS RESULTED IN A 4 TO 5 MONTH DELAY WITH ARREARAGES 
AMOUNTING TO $10 MILLION. MOREOVER, TURIMIQUIRE PROJECT 
IS ENTERING INTO ITS MAJOR PHASE WHICH, IF ARREARAGES 
PERSIST, COULD INCREASE ATKINSON'S EXPOSURE TO $25 MILLION. 

THIS AMOUNT OF EXPOSURE WOULD UNDULY STRAIN THE COMPANY'S 
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RESOURCES AND IS UNACCEPTABLE. 

3. FIRM STATES THAT IT HAS REPEATEDLY BROUGHT THIS 
MATTER TO INOS' ATTENTION WITHOUT MUCH SUCCESS. ATTEMPT 
TO WORK OUT A COMPROMISE INVOLVING INOS PROMISSORY NOTES 
FAILED. FIRM BELIEVES THAT IF SITUATION DOES NOT IMPROVE, 

IT WILL HAVE NO CHOICE BUT TO DELAY OR HALT WORK ON 
IMPORTANT TURIMIQUIRE PROJECT. 

4. DEPARTMENT OFFICERS POINTED OUT THAT PAYMENT DELAYS 
BY LATIN AMERICAN GOVERNMENT AGENCIES ARE A COMMON 
OCCURRENCE. ATKINSON OFFICIALS ADMITTED PART OF THE 
PROBLEM COULD BE TRACED TO FIRM’S NAIVETE WHEN ENTERING 
INTO CONTRACT WITH INOS. FIRM POINTS OUT THAT ITS 
PARTICIPATION IN PROJECT HAS RESULTED IN SUBSTANTIAL 
EXPORTS OF U.S. EQUIPMENT AND SERVICES AND HALTING OR 
SLOWING DOWN PROJECT MAY REDUCE THAT FLOW. THEY ASKED 
FOR USG ASSISTANCE. 

5. WE INFORMED ATKINSON OFFICIALS THAT THERE APPEARED 
TO BE RELATIVELY LITTLE THAT THE USG COULD USE AS A 
PRETEXT TO INTERVENE IN THIS MATTER. THIS IS NOT A 
CONTRACT DISPUTE. INOS IS NOT REFUSING TO PAY. IT IS 

NOT DISCRIMINATING AGAINST ATKINSON. AGENCY APPARENTLY 
IS SLOW IN MEETING ITS PAYMENTS TO ALL CREDITORS. HOW- 
EVER. DEPARTMENT DID AGREE TO REQUEST THAT EMBASSY MAKE 
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LOW KEY APPROACH TO INOS (OR OTHER GOV ENTITIES AS 
APPROPRIATE) TO POINT OUT DIFFICULT POSITION COMPANY 
IS IN AS RESULT OF ARREARAGES AND POSSIBLE CONSEQUENCES 
TO SCHEDULED COMPLETION OF PROJECT. WE WOULD APPRECIATE 
EMBASSY'S VIEWS AND REPORT AS RESULT OF APPROACH. VANCE 
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